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Road Safety Guidelines

ÅThe purpose of riding in a group, is the 
additional safety that a well-organized group 
inherently generates. We want to be seen as 
a group!

ÅThis comes from within the group. When a 
group rides in an orderly fashion, riders don't 
get in each other's way, and the organization 
of the formation itself, discourages cars from 
attempting to cut in.



Starting The Ride

ÅEmpty out and fill up.

ÅMake sure your bike is ready to go.

ÅMake sure you are properly dressed and 
prepared for the ride.

ÅMake sure you check with the ride leader for 
time and distance of ride.

ÅMake sure you know the hand signals for 
group riding.

ÅIf there are more than twelve bikes, we will 
ride in two separate groups.



Formation

ÅRiding will be in a standard staggered 
formation unless the leader calls for single 
file. In staggered formation, the bikes form 
two columns, with the Road Captain at the 
head of the left column. 

ÅThe second bike will head the opposite right 
column, and will ride approximately one 
second behind the Captain. 

ÅThe other riders will position their bikes two 
seconds behind the bike directly in front of 
them, which puts them one second behind 
the diagonal bike. 



Correct Formation
This is proper formation in group riding. 2 seconds 
behind the rider in front of you, 1 second behind the 
rider to your left or right.

If you are uncomfortable riding up front or in the 
middle of the pack, let the ride captain know before 
hand or drop back to the rear after a riding break. 

We want everyone to have a fun and safe ride, no 
matter what your group riding skills are.
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Incorrect Formation!!
This is how not to ride!

Group ride lessons can be organized 
through Wayne and Marc.

Get out of 

my way!!

Whatôs the 

holdup?

Where did 

that Harley 

come from?

Whereôs the 

Road 

Captain?



Rubber-Band (ñYo-yoò) Effect

Guidelines to follow:
ÅRoad Captain changes speed gradually. 

ÅAll riders watch farther ahead than just 
the bike immediately in front of them in 
order to notice and to react quicker to 
changes in speed.

ÅAll riders restrain the impulse to ñcrank 
it upò in order to quickly re-establish 
normal spacing. 



Rubber-Band (ñYo-yoò) Effect

ÅLead Bike does not increase speed 

within 15 seconds of entering a curve 

which may require braking or some 

slowing down to maneuver it safely. 

ÅAll riders abandon the one-second 

spacing rule when riding hairpin turns.



Road Captain

ÅAll directions come from the Ride Leader. The Ride 
Leader makes all decisions regarding lane changes, 
stopping for breaks and fuel, closing of gaps, 
turning off at exits, any concerns of what lies ahead, 
accepting/rejecting radioed messages from other 
individuals, and so on. NO individual will assert 
himself independently without direction from the 
Ride Leader to do so.

ÅOne exception- When changing to a one lane 
formation due to bad road conditions, the second 
bike may signal the one lane formation depending 
upon road conditions.



Road Captain

ÅThe Ride leader is responsible for the 
safety of the entire formation. He must be 
aware of the length of the columns, and 
must gauge the passing of merges, 
highway entrances and exits, etc., to allow 
for maximum safety and keeping the 
group together. He must make sure that 
he leaves enough time/space for the 
formation to get into the appropriate lanes 
before exits, etc.



Road Captain

ÅThe Road Captain will be sure to keep 

the safety of the group in mind when 

merging traffic comes into play. If a 

merging vehicle is entering the 

highway, the group leader will allow the 

vehicle to proceed in front of him by 

slowing down a bit. Be aware of when 

merging traffic occurs.



Normal Group Riding Maneuvers

ÅEntering Traffic:

When the Lead Bike for each group sees that 

all riders are helmeted, sitting on their bikes, 

motors running, and ready to depart, he or 

she will check for traffic and enter the 

roadway. Usually the Ride leader will not 

attempt to exit a parking lot unless there is 

room for all or most of the group to follow 

immediately. 



Normal Group Riding Maneuvers

ÅEntering Traffic (Cont.)-

If the group is split, the Road Captain 

will normally take the slow lane and 

keep the speed relatively low until the 

group can form up in the positions the 

riders will keep for the duration of the 

ride. 



Normal Group Riding Maneuvers

ÅEntering Traffic (Cont.)-

This may mean traveling slower than 

surrounding traffic, to encourage four-

wheelers to pass and allow the group to form 

up. Occasionally this cannot be 

accomplished until the group has made a 

lane change or entered a freeway, depending 

on where the entrance ramp may be.  

ÅDo not rush to re-enter the traffic pattern! 



Normal Group Riding Maneuvers

ÅOnce all members of the group are together, 
the group will take up a staggered formation 
and will stay in it most of the time during the 
ride, unless the Road Captain signals for a 
change or the need for a change is obvious.

Å Reasons for changing out of a staggered 
formation could be a passing situation or 
poor road surface (single file), dog or other 
animal charging the group (split the group), 
or coming up to a traffic signal (two abreast 
while waiting for a light). 



Normal Group Riding Maneuvers

ÅRegardless of what other riders in the 

group are doing, each rider must 

personally check to see that the new 

lane is clear of traffic before entering it. 



Handling Curves

ÅOn any stretch of curvy road and in any 
cornering maneuver, a group may ride in 
single-file momentarily, to enable each rider 
to corner at his own speed and to have as 
much room as possible for maneuvering. 
This is especially important to riders with 
little experience in a group, as they may 
ñwobbleò or be nervous about making turns 
with another bike to their side or riding close 
behind them. 



Handling Curves

ÅThis is an accepted variance to 
staggered formation; usually the Road 
Captain will not signal for single-file at 
each turn but will expect the riders to 
choose their own path of travel. 

ÅElongated staggered formation is 
acceptable riding on curvy roads.



Lane Changes

If the Road Captain wants to change 

lanes, he will radio the tail Gunner. 

After the Tail Gunner has secured the 

new lane, the Road Captain will put on 

his directional signal as an indication 

the he is about to order a lane change. 



Lane Changes

As each rider sees the directional signal, he also 

turns on his signal, so the riders following him get 

the signal.  The leader then initiates the change.  All 

riders will follow the lead. The important concept is 

that NO ONE moves until the bike in front of him has 

started moving.

This is a front to back lane change.
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Tail Gunner

ÅThe Tail Gunner serves as the eyes of the 

Road Captain. He watches the formation, and 

informs the Road Captain of any potential 

problems within the group. He watches other 

vehicles, and informs the Road Captain (and 

anyone else with radios) of hazardous 

conditions approaching from the rear, such 

as vehicles trying to cut into the formation 

and trucks passing with potentially 

dangerous wind blasts. 



Tail Gunner

ÅHe will watch for merging lanes, and 
will move into a merging lane (or stay 
in a merging lane just vacated by the 
group) in order to "close the door" on 
other vehicles that may otherwise find 
themselves trying to merge into the 
formation. At the Road Captain's 
request, the Tail Gunner changes lanes 
before the formation, to secure the lane 
so the formation can move into it.



Single Up

ÅWhen conditions warrant single file 

(narrow road, anticipated wind blast 

from trucks, obstructions, pedestrians, 

etc.) the Road Captain will raise his left 

hand straight up, holding up just his 

index finger.  All other riders will repeat 

this, and the two columns will merge 

into one.



Back to 

Staggered Formation

ÅAfter singling up, when single file is no 

longer necessary, the Road Captain will 

raise his left hand with the index finger 

and pinky out, other fingers closed, 

rotating his wrist back and forth 

(indicating left, right, left, right).  All 

other riders will repeat this and resume 

staggered formation.



Tighten Formation

ÅWhen the Road Captain thinks that the 
formation should be tighter (bikes 
closer together) (usually after being 
informed by the Tail Gunner), he raises 
his left hand with fingers spread wide 
and repeatedly close them into a 
fist. All other riders repeat this and 
close up all unnecessary space in the 
formation.



Road Hazards

ÅThis is the one signal that can be 

initiated by ANYONE.  Anyone seeing a 

hazardous condition on the road 

surface (road kill, oil, gravel, significant 

pothole, etc,) will point at it, by using 

their feet to point out trouble. All 

following riders will point out the 

hazard. 



Reaction Time

ÅReaction time for a motorcyclist when 
confronted with an unexpected threat is, on 
average, about one second. If the need to 
react is anticipated (such as when a turn has 
been announced), then riders can usually 
react within about half a second after the 
bike ahead begins to react. When a group of 
riders change speeds very gradually, 
however, it usually takes two or three 
seconds for a rider to recognize this and 
begin to change his speed to maintain his 
position in the group. 



Emergencies

ÅIn the unlikely event of an emergency 

situation, the Road Captain will make 

every attempt to move the formation to 

the shoulder in an orderly manner. If a 

bike breaks down, let the rider move to 

the right. DO NOT STOP. The Tail 

Gunner will stop with the problem bike. 

The Road Captain will lead the group to 

a safe place.



Tolls

ÅThe Road Captain should be aware of 
tolls and let all riders know ahead of 
time to use a few lanes as possible 
when paying tolls.  One or two lanes for 
easy pass, and one or two lanes for 
cash.



Tolls

ÅIf some people in the group are using 

Easy Pass, they will split out from the 

group, and the formation will reform on 

the other side of the toll booth, but 

further down the road. The Road 

Captain will travel at a pace so the 

riders can catch up and reform the 

group.



Hand Signals

ÅEach rider (and passenger) should 

duplicate all hand signals given by the 

rider in front of him, so that the signals 

get passed all the way to the back of 

the formation.  The following signals 

are used in addition to the standard 

(right turn, left turn, slow/stop) hand 

signal.



Start Your Engines

To signal START 

YOUR ENGINES, the 

Road Captain will 

extend his/her left 

arm vertically, show a 

closed hand with the 

index finger extended 

and make a circular 

motion with the hand. 

This signal is NOT 

passed.

http://www.star422.com/Sites/Star422/Images/New Rider/StartEngines.jpg


Right Turn

To signal a RIGHT 

LANE CHANGE, the 

Road Captain will 

extend his/her left 

arm out parallel with 

their side, with the 

elbow bent 90 

degrees and with a 

closed fist pointed 

upward. This signal 

should be passed 

back.



LEFT TURN

To signal a LEFT 

LANE CHANGE, the 

Road Captain will 

extend his/her left 

arm straight out 

parallel with their 

side, horizontal 

with their shoulder 

and with a closed 

fist. This signal 

should be passed 

back.

http://www.star422.com/Sites/Star422/Images/New Rider/Left Lane Change.jpg


Move to Left

To signal for the group 

to MOVE LEFT, the 

Road Captain will 

extend his/her left 

arm up vertically, 

hand open with the 

palm facing to the left 

and wave side-to-

side to the left.

http://www.star422.com/Sites/Star422/Images/New Rider/MoveLeft.jpg


Move to the Right

To signal for the group 

to MOVE RIGHT, the 

Road Captain will 

extend his/her left 

arm up vertically, 

hand open with the 

palm facing to the right 

and wave side-to-side 

to the right. 



HAZARD LEFT

To signal ROAD 

HAZARD -LEFT, 

extend your left 

leg out and point 

with your foot to 

the left. This 

signal should be 

passed back.



Hazard Right

To signal ROAD 

HAZARD -RIGHT, 

extend your right 

leg out and point 

with your foot to the 

right. This signal 

should be passed 

back.



Tap Out

To signal TAP OUT, 

tap on top of your 

helmet with open 

palm down. This 

signal is used by an 

individual rider that 

needs to pull off the 

road. 



Need Fuel
To signal NEED 

GAS, extend your 

left arm out, 

elbow bent at a 90 

degree angle and 

pointed 

down, closed 

hand with the 

index finger 

extended, the 

finger pointing to 

your side. 



Pull Over

To signal PULL OVER, the 

Road Captain will 

extend his/her left arm 

vertically, show a closed 

hand with the index finger 

extended and point to the 

right as shown. When 

pulling over, go to single 

file whether the single file 

signal is made or not. This 

signal should be passed 

back.



Tighten Formation
To signal TIGHTEN 

FORMATION, the Road 

Captain will extend his/her 

left arm vertically, palm 

facing forward and fingers 

spread, and alternately 

open and close the hand 

slowly, several times. As 

you pass this signal back, 

decrease the distance 

between yourself and the 

riders in front of 

you. However, NEVER 

follow closer than the 1 / 2 

second spacing rule.



SLOW DOWN

Extend your 

left arm at a 45 

degree angle 

and move 

your hand up 

and down


